
 1. Where are we now? (Looking at the 30 years of the Heisei Era) 

 IMD World Competitiveness Ranking ......  Dropped from 1st to 30th place 

 Global Aggregate Market Value Ranking ..  Only 1 company listed in the global top 50   

   Unicorn companies ……………………………… Only 3 companies out of 390 worldwide 

 ＧＤＰ ………………………………………………… US and China increasing, Japan leveling 

   GDP/capita ………………………………………… Ranks 17th of the 36 OECD countries 

Discussion Points for Tokyo in the Future      
- What investments are needed now? -   

【Global Aggregate Market Value Ranking】 

Japan has drastically fallen from its position as the world’s top 
economy, and its presence is diminishing.  

Source: Prepared from IMF “World Economic Outlook Database” 

【 Change in GDP】 

Sources: Prepared from “THE BUSINESS WEEK GLOBAL 1000”, Business Week (July 17, 1989 
issue) and Weekly DIAMOND (August 25, 2018 issue), DIAMOND Inc. 
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(Simplified version) 

Finance: 15, Manufacturing: 12, 
Pharmaceutical: 5, Communications: 
4, Automobile: 4 

IT and communications: 12, Finance: 12, 
Pharmaceutical: 5, Oil: 5, 
Manufacturing: 4, Food: 4 
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Industry 
While there has been a shift 
to the tertiary industry and 

an increase in the number of 
tourists, the economic pie is 
not getting bigger. 

Employment 

Although positive trends such 
as the rising employment rate 
of women can be seen, the 
number of non-regular 

workers has increased. 

Graying society 
The decline in the birth 
rate has not been curbed 

and the population 
continues to age. 

Citizens’ lives 
Consumer spending and 
lifestyles have changed. 

The occurrence of fires and 
accidents has decreased. 

ICT 
The spread of cell phones, 
smart phones and the 
internet has significantly 
changed work and life styles. 

Education 
While academic ability at 

completion of compulsory 
education is high, the global 
position of higher 
education has fallen. 

Urban development 
Efforts to build an efficient 
and safe city are about to 
bear fruit, but initiatives are 
still just half-way down the 
road. 

 

Environment 
Although efforts to conserve 
energy and protect the 
environment are being 
advanced, the impacts of 

climate change are prominent. 

【Significant advancement of ITC】 

ＳＮＳ 

 Spread of PC Communications and 
Mobile Phones 

Multifunctionality of   
Mobile Phone Services 

ＳＮＳ 

5G 

Device/OS 

Mobile phone 

Internet 

Spread of SNS and Smartphones 

Prepared by the Planning Division, 
 Office of the Governor for Policy Planning 

Tokyo has undergone many changes including a population that continues to gray and 
shrink, and changes in lifestyle, education, urban development and the environment. 
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1) If the population continues to gray and 
shrink, the productive capacity and 
vitality of the city will be greatly impacted. 

Sources: Prepared up to 2015 from “Population Census” of the Statistics Bureau, Ministry of 
Internal Affairs and Communication, and from 2020 to 2040 from “Forecasts on Number of 
Households in Tokyo” of  the TMG Bureau of General Affairs (published March 2019). Figures from 
2045 are prospects by the Planning Division, Office of the Governor for Policy Planning, TMG. 

2) The world’s political, economic and 
military frameworks and power balance 

are greatly changing.  

3) As the Fourth Industrial Revolution 
sweeps the world, the question is how 
Japan and Tokyo will respond.  

2.  How should we respond to the major changes and innovations that 

are currently underway? 

Early establishment of 5G networks  
holds the key to realization of Society 5.0 

After peaking in 2025,  
Tokyo will face a serious decline in population 

Society5.0の実現には、５Ｇネットワークの早期構築が鍵を握っている 

Autonomous 
driving 

Distance 
medicine 

Smart factories ＩＣＴ education 
Cashless 

Smart  agricultural, 
forestry and marine 

industries  

ＡＲ・ＶＲ 

Security (facial 
recognition)  

 

Ultra fast 

(Download a 2-hour video 

 in 3 seconds) 

Ultra low latency 

Realtime communications  

（Data communication latency of 1 ms) 

Multi-connectivity  

 (1 million devices/１㎢) 

Features 

of ５Ｇ 

○To realize Society 5.0, it would be indispensable to build 5G networks as the core 
infrastructure linking things and people in the IoT era.  

○Bold deregulations must be advanced to allow various projects to be rolled out. 
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○ To realize Society 5.0, it would be indispensable to build 5G networks as 
the core infrastructure linking things and people in the IoT era.  

○ Bold deregulations must be advanced to allow various projects to be 
rolled out. 

1990  1995    2000    2005    2010    2015    2020   2025   2030    2035   2040   2045        2050        2055        2060           

Young population 
(under 15) 

Working age population 
(15-64) 

Elderly population 
(65 and older) (10,000 

people) Forecasts 



4) How to respond to changes in flow 
of people and goods. 

5) Global climate change has serious 
impacts on life in Tokyo. These 
include the frequent occurrence of 
natural disasters.  

6) With a high possibility of a major 
earthquake directly hitting Tokyo in 
the near future, a major challenge is 
minimizing damage. 

7) As the number of foreign residents 
rises significantly, how should we 
build an inclusive society?   

Average temperatures are steadily rising and are 
projected to continue rising 

Source: Prepared from “Statistics on Foreign Nationals Living in Japan”, 
Ministry of Justice 

In 2040, one out of ten residents will be foreign nationals 

Source: Prepared from the “TMG Environmental White Paper 
2018”, Bureau of Environment 
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• Serves its role as the driver of Japan’s 

economy. 

• Has high safety and convenience that cannot 

be found in any other city in the world. 

• Is an attractive city where both tradition and 

new cultures can be enjoyed.  

• Has one of the most pleasant urban  

environments in the world. 

• Has a highly assessed level of compulsory 

education. 

• Possesses the foundation for diverse people to 

play active roles. 

 

 

 

Main strengths 

• Lacks the business environment needed to 

win in international competition. 

• Measures to strengthen urban infrastructure 

functions are just half-way down the road. 

• Inbound tourism resources, and 

dissemination of the arts and culture are 

insufficient. 

• Faces challenges in addressing summer heat 

and increasing green spaces in the city 

center. 

• The education system is not necessarily 

making a sufficient transition. 

• More efforts are needed to make the city 

even more livable. 

 

 

 

 

 

 

 

 

 

3. What are Tokyo’s strengths and weaknesses from the aspect of 

Tokyo’s future?  

Main weaknesses 
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A Tokyo where people shine 

01 A Tokyo that is full of people who want to 

have and raise children, and has successfully 

overcome the low birth rate. 

02 A Tokyo where all children and young people 

can hold hopes for the future and take the 

initiative to learn and grow. 

03 A Tokyo where women can truly follow their 

desires and lead radiant lives.  

04 A Tokyo where senior citizens can lead active 

lives in an era with 100-year lifespans.  

05 A Tokyo where anyone can select workstyles 

that suit them, and play active roles.  

06 A Tokyo full of diversity, where various 

people live together.  

07 A Tokyo where places and communities for 

people to gather and support each other are 

located everywhere.  

A safe and secure Tokyo 

4. The vision we should pursue for Tokyo in the future  

      (An image for the 2040s） 

08 A beautiful, resilient Tokyo that protects its 

citizens from the threat of disasters.  

09 A safe and secure Tokyo that protects its 

citizens from crimes, accidents, etc. 

10 A convenient, pleasant Tokyo that has the 

world’s best transportation network.  

11 A Tokyo that continues to evolve by 

maintaining and renewing its advanced 

urban functions.  

＜An example of our vision for Tokyo ＞ 

6 

A safe and secure 
Tokyo 

A where 
people shine 

A Tokyo that walks 
together with 

other areas of the 
country 

A enjoyable 
Tokyo 

A beautiful   
Tokyo 

A Tokyo that 
leads the world 



A Tokyo that leads the world A beautiful Tokyo 

An enjoyable Tokyo 

A Tokyo that walks together with 
other areas of the country 

The Tokyo Metropolitan Government 
that itself undergoes change 

12 A Tokyo that is the most digitized city in the 

world, realizing Society 5.0. 

13 A Tokyo that is the most open city in the 

world, gathering people, goods, money, and 

information from around the world.  

14 A Tokyo that is the world’s leading startup 

city where new industries are born one after 

another.  

15  A Tokyo that has the world’s highest 

productivity, and drives the global economy.  

 

16 A Tokyo that is relaxing and comfortable with 

even more abundant water and greenery. 

17 A Tokyo that is zero-emissions. 

18 A Tokyo that draws the world with its culture 

and entertainment. 

19 A Tokyo that is a “sports field” where sports 

are a part of daily life.  

20 A Tokyo that exists and prospers with the 

other areas of Japan.  

○ TMG staff work with private companies to find 

solutions to social issues.  

○ The organization has transformed into one in 

which AI handles most of the routine work 

and the TMG staff focus on generating 

innovative policies.     

○ The TMG partners with the world’s major 

cities and takes the lead in solving global-

scale challenges.  

○ The TMG is successfully maintaining its robust 

financial foundation, and is working to 

further enhance its administrative services. 

＜An example of our vision for Tokyo ＞ 
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＜A Tokyo where people shine＞   A City of Diversity 

  01  Realize a society where people want to have and raise children. 

 02 Shift to an educational system that suits the new age.  

  03 Realize a society where women shine.  

 04 Create an environment where senior citizens can play an active role in 

invigorating society.  

  05  Build an environment for proper care for dementia from the perspectives of 

inclusion and prevention.  

 06 Create communities where senior citizens can lead healthy lives with peace of 

mind. 

 07 Build an environment where anyone can receive high quality health care.  

 08 Resolve fears over the future held by the employment ice age generation and 

others. 

 09 Realize a society where everyone, including those with impairments, can lead 

fulfilling lives.   

  10 Build an inclusive society where Japanese and foreign nationals live together.  

 11 Realize a society where the human rights of each and everyone are respected. 

 12 Have places throughout the city where people can gather and support each other.  

 13 Build an environment where community leaders can play active roles.  

 14 Transform workstyles and realize a society where everyone actively participate. 

 

 

 

 

 

 

 

 

 

 

＜A safe and secure Tokyo＞   Safe City 

 15 Build a resilient Tokyo that can hold up against disasters such as a major 

earthquake directly hitting the capital.  

 16 Bolster preparations for floods from typhoons or torrential rain.   

  17 Take necessary measures to continue being a safe and secure city.  

 18 Build the world’s best transportation network. 

 19 Bolster logistics functions and build an optimum logistics network.  

 20 Maintain urban functions and advance renewals as necessary.   

  21 Continue transformations into a new, sophisticated city.  

  22  Further enhance the appeal of the Tama Area and the Tokyo Islands. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

＜A Tokyo that leads the world ＞  Smart City 

  23 Realize a Tokyo that is a digitally advanced city. 

 24 Evolve into the world’s best city for business where people, goods, money 

and information gather from around the world.  

 25 Make Tokyo Metropolitan University the world‘s top university.   

  26 Dramatically heighten productivity and build a strong economic model.  

 27 Draw out the potential of SMEs and local industries to the maximum. 

 28 Realize agriculture, forestry and fisheries industries that can make money.  

＜A beautiful Tokyo＞ 

  29 Advance bold measures for a zero-emissions Tokyo. 

  30 Promote adaptation to climate change such as measures for the heat. 

  31 Create a relaxing and comfortable environment with even more abundant water 

and greenery.  

   32 Provide a stable supply of safe and tasty water, and realize good water 

circulation. 

＜An enjoyable Tokyo＞ 

 33 Become the world’s top tourist destination that draws people from around the 

world.  

 34 Create a city where culture, entertainment and sports can be enjoyed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  35 Deepen partnerships with areas around Japan to bring about the prosperity of 

Japan as a whole. 

 36 Build upon the Olympic and Paralympic legacy to develop the city’s legacy. 

 37 Rethink policies from the perspective of the SDGs, “Leaving no one behind.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 ＜The Tokyo Metropolitan Government that itself undergoes 
     change＞ 
 38 Significantly change the role and work of the TMG in order to respond to 

change and innovation. 

 39 Build a robust organization and secure financial foundation to support strategic 

implementation of policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

５. What should be done for the future of Tokyo  

     (Challenges to address in the lead up to 2030)  
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